
November 16, 2017 
  

Official Proceedings of the Norman County Board of Commissioners  
 
Vice Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  Commissioners 
Redland, Jacobson and Bommersbach were in attendance.  Commissioners Gunderson and Hall were absent.    
 
Vice Chairman Bommersbach asked if there were any additions or deletions to the agenda.  After a few additions, 
Commissioner Redland made a motion to approve the agenda with additions, Commissioner Jacobson seconded the 
motion, and all voted in favor.  
 
Vice Chairman Bommersbach asked if everyone had a chance to read the minutes of the November 7th meeting.  
Commissioner Jacobson made a motion to approve the minutes from the November 7th meeting as submitted, 
Commissioner Redland seconded the motion and all voted in favor.   
 
Commissioner Jacobson led discussion with regard to David Stene’s probationary period.  Galen Cariveau, of Cariveau and 
Associates informed the board that Mr. Stene’s probationary period would have ended on November 15th and was asking 
the board for direction regarding evaluation and compensation.  After some discussion it was asked of Mr. Cariveau if he 
could provide the board with an evaluation form so that this could be handled at the next board meeting.  Galen stated that 
he would e-mail a form to the board members.   
 
Auditor/Treasurer Hanson brought forward a discussion regarding the 2020 Census Information requested from the Federal 
Government, stating that all the paperwork involved is estimated to take 21 hours to complete and asking the board if they 
feel that this needs to be completed, and if so, would they allow overtime to do so, as she does not have the staff or time to 
get this done as is.  After some discussion the board asked Donna if she would check with surrounding counties to see if 
they are completing it, and who they have handling this, and if they know if there is a benefit or detriment to the county if 
they do or don’t complete it.   
 
At 9:30 a.m. Solveig Kitchell, representing the Norman County Historical & Genealogical Society, presented the board with 
information as to the activities and involvement of the society and its 90 plus volunteers, with an average age of 80.  Solveig 
gave an overview of the income and expenses of the society, as well as the upcoming needs the society is trying to address.  
Solveig thanked the board for the stipend received from the county in the past, and asked that the board consider 
increasing that amount by $5,000, as they have been receiving $7,650 for quite some time and repairs are getting more 
costly each year as they are now having to pay for all repairs where they used to have volunteers who were able to supply 
much of the labor, however, their volunteers are no longer able to do that.  The board thanked Solveig for coming to the 
board with her request and stated they would take it under consideration when setting the final budget in December.   
 
Next on the agenda was Jerilyn Swenson, County Highway Engineer, requesting a contract authorization for the Ada to Polk 
County Line Trail bridge project.   Ms Swenson stated that the contract with Korby Contracting for the three bridges for 
decking, railings and aprons would be $193,750.  Commissioner Redland made a motion to approve the contract with Korby 
Contracting, DNR 0036-16-1C, in the amount of $193,750.  Commissioner Jacobson seconded the motion and all voted in 
favor.   
 
Ms. Swenson then mentioned that the corn harvest was progressing and was producing a lot of mud on the roads.  She 
stated that they had been out to clean some roads, and that the farmers overall were being pretty good about trying to 
keep the mud on the roads under control.   
 
Vice Chair Bommersbach then asked if the commissioners present had reviewed the bills as presented.  Commissioner 
Jacobson made a motion to approve the bills as presented.   
 
Road & Bridge - $ 10,086.84  Revenue - $ 10,650.34  County Homes - $ 229.00  
 
Public Health - $ 217.98   Solid Waste - $ 1,921.55  TOTAL:  $ 23,105.71 
 
Commissioner Redland seconded the motion and all voted in favor.   
 
After a short break, at 10:00 a.m. Attorney Brue presented the board with information regarding felony sentencings in 
Norman County and how the average has increased significantly over the last few years.    
 
Attorney Brue also provided the board with information regarding the statutory timeline that comes into play should the 
board decide they wanted to make the county attorney position a full-time position.  Attorney Brue stated that a resolution 
would need to be done by the first meeting in January of an election year.  Therefore, this would need to be done in 
January of 2018.   
 
At 10:15 a.m. Garry Johanson, ESO, gave the board an update on the conference call held with Mike Mondlach, St Paul 
Office, MPCA, Dan Vleck, Brainerd Office,  MPCA, Commissioners Gunderson and Jacobson, Gary Jandt of NCHD, Glenn 
Visser of the Norman County Demolition Landfill, and Andrew Fia, WENCK & Associates with regard to the landfill permit.   
Discussion was held regarding the amount of cover needed, with Norman County looking for approval with 6” of aggregate 
material, 12” of clay and 12” of topsoil cover.   
 



Garry then led a discussion regarding the proposed solid waste levy along with David Stene, CFO.  After looking at some of 
the numbers, and the shortfall at this time in the Solid Waste Fund, no decision was made as there will be forth coming tax 
collection dollars from both the levy and solid waste assessments.   
 
At 10:40 a.m. Galen Cariveau, Cariveau & Associates, HR provider, and David Stene, CFO, presented the board with 
information regarding meeting with the department heads on November 14th, and the consensus of the DH was to go with 
a one week lag time on payroll.  Discussion was also held on options they would like to make available to employees during 
the transition period when changing everyone over to a two week payroll system, with a one week lag period.  After much 
discussion the board approved the three options that were presented with a change in the payback time period for Option 
C from 24 pay periods to 12 pay periods for repayment of a requested pay advance of 35/40 hours of time.   
 
Seeing there were no other matters before the board, Vice Chair Bommersbach adjourned the meeting at 11:00 a.m.   
 
 
 
 
____________________________________________ ____________________________________________ 
Steven M. Bommersbach, Vice Chairman   Donna J. Hanson, Auditor-Treasurer 


